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They sit at the heart of our communities 
and provide spaces for enjoyment and 
learning for everyone. Our borough 
boasts 16 branches, ranging from our 
large modern central library in an award 
winning building to smaller traditional ones 
sitting in the heart of our neighbourhoods. 
Our libraries offer residents access to 
resources, services and events that support 

personal development, recreation and 
leisure. We will continue to invest in our 
libraries service, looking at new ways to 
inspire people and raise aspiration. We will 
look to our communities to support us in 
maintaining the library service, by asking 
them to use the facilities, telling us what 
they want and need from a local library, as 
well as helping to run them.

We are very proud to introduce Rochdale’s 
Library Strategy. Libraries have typically 
been viewed as buildings with books, but 
they are so much more.
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There are many reasons why 
people visit our libraries

8%

82%

37%

5%

32%

7%

26%

Visit customer services

Borrow books

Attend a group

Attend health or 
advice appointment

Use a computer

Attend computer classes

Attend with children
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We have enjoyed 
great success

96% of people are satisfied with 
our library services

16,025 active 
borrowers and 

206 housebound 
borrowers

Successful partnership 
working with GM police, 
NHS, Link4life, GMCA, 

DWP and CAB

236,492 items of stock 
and the best stock 
management in the 

North West

11,677 e-books and 
e-audio books 
issued in 18/19

Annual Literature 
and Ideas Festival

Digital Festival and 
Tech Talks

Fit, feed and read 
event held each 

summer - helps alleviate 
holiday poverty for 

many families

265 PCs and tablets 
available for use by the 
public, used for 97,940 

hours in 18/19

Popular and award 
winning early years 

programme

Successfully 
supported bid for 

Dippy the Dinosaur 
on his national tour 

Digital skills sessions 
in all branches - basic 
skills, digital skills for 

jobs, coding clubs and 
Universal Credit Support

3448 volunteer hours 
provided by our 

33 active volunteers
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We face challenges and must 
make changes to our services

Financial  
With reduced funding and resources to 
deliver council services, we have to find 
new ways to do more, with less, whilst at 
the same time meeting customer needs 
and demands.

Buildings  
All of our buildings, including libraries, 
must offer accessible spaces for our 
communities to come together, meaning 
they must be in the right location, run 
by the right people and delivering the 
right services.

Services  
Our libraries must offer services that 
add value, to encourage communities 
to use them. We will listen to what 
customers tell us they want and need.
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Our priorities for improving 
the library service

Creating library services for our 
people and place
Our library services will be accessible to 
all, offering spaces for people to engage in 
activities that improve their lives. We will 
support children to be school ready and 
young people and adults to be life ready, 
through education, learning, culture 
and enjoyment. 

Creating cooperative library services 
Our libraries will enable individuals and 
groups to contribute to and connect with 
their local community, whether that be 
through using our services or helping to 
deliver them.

1.  More residents using the doorstep 
facility to access books and other library 
services, in particular, specific groups 
including: older people, people with 
disabilities, carers, new mothers, hospital 
leavers, new and emerging communities

2.  More residents seeking support for 
health issues through an extended 
programme of health and welfare checks

3.  More residents attending group activities 
through an extended programme of 
positive lifestyle sessions

4.  More residents and health professionals 
aware of books on prescription and read 
well and mood boosting books

5.  More residents becoming library 
volunteers or supporting delivery of 
reading schemes

6.  All libraries to be part of the Safe Places 
national network to enable people with 
additional needs to be more active in 
their community 

Our measures of success

Our outcome: Health 

•  We will improve the health and 
wellbeing of local communities by 
providing services that include 
self-help

•  Libraries to link in with the 
Council’s ageing well agenda 
and support the Dementia 
Friendly scheme

•  All libraries to become part of the 
dementia friendly network

•  Library service to work with health 
partners to deliver the ageing well 
agenda

Prosperous people and places
Prosperity is the condition of being successful or thriving and that is what we want 
for our people and places. Prosperous people are healthy, safe, happy and able to 
participate fully in life. Prosperous places continually grow and change and they have 
strong local economies that provide opportunities and quality of life.
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Our outcome: Children
We will inspire children and young people to read for 
pleasure and provide materials and activities to support 
their education and wellbeing.

Our outcome: Digital
We will equip library services with the resources and 
skills to deliver digital activities.

1.  More 14 - 25 year olds participating in 
the ‘Generation Z Programme’ as part of 
the Literature and Ideas Festival 

2.  More children accessing the Fit Feed and 
Read scheme from low income families

3.  More young people (aged 16 and under) 
becoming a library volunteer through 
schools and the Duke of Edinburgh 
Award scheme

4.  More children accessing the Bookstart 
bear and early years sessions

5.  More children and young people 
attending activities that are designed 
and targeted to meet the needs of 
specific age groups: 0 - 5, 5 - 10, 10 - 16

1.  More residents accessing digital training and 
development sessions 

2.  More residents aware of digital opportunities 
through the Digital Festival 

3.  All staff trained in digital expertise to deliver a 
wider programme of digital training

4.  Residents able to access digital devices to develop 
programming and hardware building skills 

5.  More residents accessing online reading materials 
through a variety of digital platforms

6.  Residents able to access digital musical 
instruments, audio and visual equipment to 
develop creative skills

7.  Residents able to locate reading material in their 
nearest library through location finding software 

Our measures of success

Our measures of success
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Our outcome: Culture
We will provide quality and diverse cultural events

Our outcome: Reading
We will provide activities and events to encourage residents to 
read for pleasure and set up groups for all tastes and genres

1.  Deliver an annual programme of events 
focused on literature 

2.  Deliver talks and displays that support 
historical and commemorative events 

3.  Deliver an annual programme of 
activities to celebrate the customs and 
practices of different groups

4.  Deliver art exhibitions that showcase the 
work of local artists 

5.  Provide opportunities for local aspiring 
writers to have their work recognised 
and published 

6.  Enable local theatre groups to stage 
amateur dramatic performances that 
highlight important issues

1.  More children taking part in the national 
summer reading challenge 

2.  More residents joining a reading group by 
ensuring every library offers groups that 
appeal to different ages and reading taste

3.  More adults taking part in schemes that 
encourage reading for pleasure

4.  More residents accessing story telling 
sessions by ensuring every library offers 
opportunities for children and adults and 
those with additional needs

Our measures of success

Our measures of success
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Our outcome: Information 
We will support library users to access quality 
information and services online

Our outcome: Learning
We will ensure our libraries are part of a person’s learning 
journey to improve confidence and support education

1.  Residents able to access quality welfare 
rights, legal and debt advice in every 
township 

2.  All staff trained in providing general 
advice and signposting to a variety of 
support services

3.  Residents able to connect with and 
learn from others that have shared 
experiences  

1.  Residents able to experience and benefit from 
national education programme events 

2.  Residents able to access activities linked to 
national education programmes to facilitate 
ongoing interest in academic subjects

3.  Offer library apprenticeship opportunities for 
young people

4.  Residents able to access activities linked to 
developing life skills 

Our measures of success

Our measures of success



Cooperation
Residents, community groups and the third 
sector will help to design and deliver services

Inclusion
Library environments will be suitable for those 
with disabilities, conditions and other needs

Strengthening assets
Partners, agencies and others will be able to 
deliver their services out of our buildings

Integrated and local
Residents will be able to access libraries at 
times that are convenient for them

Prevention and intervention
Residents will be supported to enjoy life, cope 
with challenges and achieve their potential

Behaviour change
Residents will be encouraged to help 
themselves to improve their lives

Our ways of working 

rochdale.gov.uk


